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SUMMARY OF THE OVERALL PROJECTWORK PLAN AND PROGRESS 

STATUS 

Hereafter the complete project work plan is recalled and summarized, in order to provide an 
overall picture of the envisaged activities and sub-activities included in the study and the updated 
progress status. 

Activity 1 – Gathering and analysis of existing basic data 

- Sub-activity 1.1 – Input for data collection (Completed) 
- Sub-activity 1.2 – Gathering of existing cartography and general data (Completed) 
- Sub-activity 1.3 - Gathering of existing sectorial data (Completed) 
- Sub-activity 1.4 – Gathering basic information on existing/planned environmental and water 
monitoring systems in the basin (i.e. “StEMA” Project updated progress, etc.) (Completed) 
- Sub-activity 1.5 – Analysis and validation of collected data (Completed) 

Activity 2 – Preliminary implementation of the GIS 

- Sub-activity 2.1 – Design of database (Completed) 
- Sub-activity 2.2 – Input of collected data (Completed) 
- Sub-activity 2.3 – Design and implementation of the GIS (Completed) 

Activity 3 – First stage targeted on-site survey campaign 

- Sub-activity 3.1 – Assessment of the GIS definition level and input for on-site survey campaign 
(Completed) 
- Sub-activity 3.2 – Basic training of the local surveyors (Completed) 



- Sub-activity 3.3 – Execution of the on-site survey campaign (In progress) 
- Sub-activity 3.4 – Analysis and validation of surveyed data (In progress) 

Activity 4 - Final integration of the GIS 

- Sub-activity 4.1 – Database update (In progress) 
- Sub-activity 4.2 – Final implementation of the GIS (In progress) 

Activity 5 - Results elaboration and final assessment 

- Sub-activity 5.1 – Overall results elaboration on the Erzeni River basin water resources (In 

progress) 
- Sub-activity 5.2 – Preliminary assessment and recommendations on existing/planned 
environmental and water monitoring systems in the basin (To be started) 
- Sub-activity 5.3 – Preliminary assessment and recommendations on the water pollution situation 
in the basin (To be started) 
- Sub-activity 5.4 – Project dissemination (To be started 


